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Welcome
K Purpose \Y

o to show our initial prototypes and seek feedback on our designs and L
your experience with TGA

= Part of our ongoing stakeholder engagement program

= Slides will be available on the TGA website after the webinar

\_

If you need
help

Post a question in the Chat
function and our technical e
team will assist you.




Today’s Agenda

= QOverview of the TGA Transformation Program
= ARTG Search

= TGA Website Redevelopment

= TGA User Experience
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What is a transformation for the TGA?

The TGA has embarked on a transformation designed to modernise its service delivery and improve the outcomes and
experiences of stakeholders who interact with the TGA

PEOPLE

" TEcHNOLOGY

INFORMATION

PROCESS



Why are we transforming?

We identified several barriers and obstacles experienced by
our stakeholders when interacting with us:

= Qutdated information systems
= Siloed information
= Lack of transparency of applications

= Multiple entry points to transact with us
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Defining the problem and the opportunity

You told us:

= The TGA Website is not user friendly, hard to find\
information

= Lack of transparency in the progress of applications

= ARTG is outdated and hard to search — easier to
search Google

= |T systems — lack of certainty that information
provided has been updated correctly

= Forms are all different styles and not intuitive

Which impacted you...

\_ /

Difficult to predict when a product will go to \
market

Lots of time and costs needed to train our staff to
interact with the TGA

Manual applications process creates more work
and major risks for confidential information

Difficult to find information

/
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Transformation Vision

To reduce the regulatory burden on e
industry and improve access to
information for industry, health

professionals and consumers




How are w'f transforming? :

L4 —— A
1 Investing in new systems -.’ 1

BN e -

Streamlining business
processes

Replacing manual forms and
processes with digital tools

T

Connecting data

o
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Where are we transforming?

TGA
Stakeholders

TGA Business Processes

'd N\
\ v
( 1\
Medicines & Biologicals Industry Peak
Bodies
\. J
Medical Devices ( )
Industry Sponsors
Manufacturing Assessment & Agents
(G J
. ( N\
Poisons Schedule Health
Professionals
Special Access Scheme > <
State/Territory
. Health
Other Therapeutic Goods L )
( N\
X Health
Clain ol e Researchers
. J
. . . e N
Clinical Trials
Health Consumers

L /

Transformation opportunities are being assessed across the entire business of TGA, framed by the interactions
and experiences of all stakeholders
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How will the TGA Transformation help you?

Investing in the TGA’s digital Produces outcomes and
future benefits for stakeholders

Greater transparency on

Replacing outdated systems [

Focusing on improving our systems

and processes will create benefits Digitising processes and Eiifnflf:‘n‘is;f;zile;mv:;:
for stakeholders: manualforms and tasks TGA

Making information shared Easier to find the information
more easily you need
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What are the Benefits?

Benefits to sponsors

Reduction in red tape

More efficient time to market
for new products through
transparent guidance on
applications

Enhanced control over

information supplied to the
TGA

Streamlined access to engage
with the TGA, reducing time
and confusion

Benefits to health professionals

Efficient responses to medicine 3
shortages

More timely alerts to critical
events, such as recalls and =
adverse reactions

Quicker and easier access to
vital medical product
information

Benefits to consumers

Quicker and easier
access to vital medical
product information

More timely alerts to
critical incidences,
such as recalls and
adverse reactions

10
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Prioritising the work

The TGA Transformation has a number of priorities to deliver value to stakeholders:

New, modern TGA
Website
Single sign-on to
register and apply ’ '

»
A

New system to improve
manufacturing assessment

Digitise the Poisons
Standard

Improve ARTG
Search

Common compliance
systems

Modernise Lab
technology

11
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How we will engage with our stakeholders

Stakeholder Forums Working Groups Industry Forums

ﬁ Open forums \ K Small groups (10-12 \ K Existing industry forums to \
= Broad range of Transformation members) seek feedback on regulatory
projects and issues discussed = Targeted to specific reforms and practices
= Inform on broad guestions and proposals = Members — peak bodies
Transformation agenda = Members with strong = Informs progress and status
= Ask forissues and concerns interest in topics, typically of Transformation at strategic
regulatory affairs users level

= Meets regularly —online &

k / k face to face / \ /

12
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ARTG Search

Improving search functions and capability
on the ARTG

Patrick O’Meley

Assistant Director, Analytics & Reporting
TGA - Health Products Regulation Group

Health Safety
Regulation

TGA Transformation Program



Workshop Agenda

= Review of feedback about the current ARTG search
=  Demonstration of functions proposed for new ARTG search
= Feedback session to better understand your experience

= Next steps

14



Why do we need a new ARTG Search?

= Feedback from users through external consultation sessions

= Advice from TGA staff with direct contact with public and industry
Conclusion: None of the three current search tools meet user needs
The ARTG is a frequently used search tool used by a diverse range of people:
= 250,000 ARTG searches are conducted each month

= 10-25 searches per second

15
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What you have told us...

"ARTG upgrade should be a high
priority — fix it first."
Industry Feedback, 2019

"ARTG is outdated, difficult to
search and has no ability to
export."

Industry Feedback, 2019

“We need a full extract of the
ARTG."
NSW Health

"I just need the product
information and have no idea how
to do this."

Member of the public, 2021

16
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Scope of work

= QObijective is to improve the public ARTG Search on the TGA website — so it is easier to
use and provides more useful information

Current ARTG Search

Advanced search + | Help

Current key issues Future Potential Focus

- Not all fields are available - eBusiness Services
(e.g. search for S4 medicines) - Application Programming Interface

- No full export feature (API) web service

17
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Quick comparison of current search tools

Key Point: None of the current tools meet all user needs

Current tools Future tool
Search Feature (not all shown) TGA public eBS sponsor API service New ARTG
website website search
“Search all fields No (only 8) No (only 6) o (only 11) Yes
Search route of administration No No Yes Yes
Search by Poisons Standard No No Yes Yes
Download full ARTG list No Limited 1000 rows Yes
Links to PDF docs Yes Yes No Yes

18
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Vision for the new public-facing ARTG Search

Deliver a more efficient and intuitive self-serve tool that better meets user needs for viewing publicly
available ARTG information and reports

= Adynamic dashboard with additional search and filtering options
=  Search all public fields

=  Display of all of the public ARTG data in the search results

=  Export functionality for all data or a subset of data

=  Support all user needs

19
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What could be included in the future ARTG search

" Assessed Listed
All Dates 0K I cox > 1001%)
v" Self-serve counts . .
Régistered (Provisional) icted
AIMD 367 Iste
o 13 (0.04%) 10... (..) @ Assessed Listed
. . . Class 1 %6 - N S 0 T
v" Visualisations ] Listed
Class 2 1165 fod (Eum
Listed (Export Only)
Class 3 707 32792 D
v’ Filters - e
Class4 @ 201 @Registered (Provisional)
Class | 29903 Registered 3
) Listed (E... @ Registere th Pro
v' Export tables Class Ila 13117 2015 (6...)
Class llb 6656 Registered
Alace e 20463 (62.4%)
v Linked documents et 2 |
0 20,000 17/04/1991  30/06/2021

O O

20



Australian Government

Department of Health
Therapeutic Goods Administration

Prototype Landing Page for future ARTG search

ARTG Search - Home O, Clear Selections | | 'V Filters >

Home The Australian Register of Therapeutic Goods is a register of therapeutic goods that can be lawfully supplied in Australia.

D Search

Search results from the ARTG include Consumer Medicines Information (CMI), Product Information (P} and Public Summary documents. Not all CMI and Pl documents are available on this website. Filters on this page

Cus Searc . . ) ) , ) ARTG D "
Custom Search f you want to include information from the TGA website, use this search: Search the TGA website and the ARTG. is (Al
Good Mame N
Medicines is {All)

Therapeutic Type ™~

s (Al
Medical Devices Find Entry by ARTG ID -
ARTG Category e
Search is [Al)

Biologicals

Other Therapeutic Find Entry by Good Mame Find Entries by Sponsor Name Find Entry by Product Name Find Entries by Therapeutic Type
Goods B
Search Search Search All
Q&A

ARTGID
371374
371419
371373

37431

Custom Search

Search Results (93320 ARTG entries)

Good Mame Sponsor Name Therapeutic Type  ARTG Category - Start Date Product Name Public Summary CMI Document Pl Document
3P Pty Ltd - Chair. bath/sh... 3P Pty Ltd Medical Device Included 21 July 2021 Chair. bath/shower - Chair, bath/shower &
ANT NEURO AUSTRALIA P...  ANT NEURO AUSTRALIA PTY LTD  Medical Device  Induded 21 July 2021 EEGO AMPLIFIER - Amplifier, electroencephal... &
Avante Australia Pty Ltd - ...  Avante Australia Pty Ltd Medical Device Included 27 Juby 2021 Bed, disabled person, electrical =
Cellular Therapies - T Cells...  Gilead Sciences Pty Ltd Biological Included 21 July 2021 T Cells - Brexucabtagene autoleucel, cryopres... @
DicxiClear Factors Group Australia Py Ltd Medicine Listed 21 Juby 2021 DicwiClear = J

21
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Prototype ARTG Full List Export for future ARTG search

ARTG Search - Home ©) Clear Selections | | 'V Filters ’

D Search
Home The Australian Register of Therapeutic Goods Is a register of therapeutic goods that can be lawfully supplied in Australia.
Search results from the ARTG include Consumer Meadicines Information {CMI), Product Information (PI) and Public Summary documents. Mot all CMI and PI documents are available on this website., Filters on this page
Custom Search - - . . : - -, - i ARTG 1D -
- - f you want to include information from the TGA website, use this search: Search the TGA website and the ARTG. i (Al
Good Name "
Medicines is {All)
Therapeutic Type ™
Medical Devices Find Entry by ARTG ID N

Biologicals

Other Therapeutic Find Entry by Good Mame Find Entries by Sponsor Name Find Entry by Product Name Find Entries by T '_TEW;E::GE'-:':";-GE
o searen search Search All : ARTG Catagory
I rapeutic Type ic (AID gen
Q8A (A1)

Search Results (93320 ARTG entries)

ARTG ID Good Name Sponsor Name Therapeutic Type  ARTG Category - Start Date Product Name Public Summ -ustom searen

371374 3P Pty Ltd - Chair. bath/sh... 3P Pty Ltd Medical Device  Included 21 July 2021 Chair. bath/shower - Chair, bath/shower B

371419 ANT MEURO AUSTRALIAP... ANT NEURO AUSTRALIAPTY LTD  Medical Device  Included 21 July 2021 EEGO AMPLIFIER - Amplifier, electroencephal... = e e Il [ -
371375 Awante Australia Pty Ltd -...  Avante Australia Pty Ltd Medical Device  Included 21 July 2021 Bed, disabled person, electrical =

371431 Cellular Therapies - T Cells...  Gilead Sciences Pty Ltd Biclogical Included 21 Juby 2021 T Cells - Brexucabtagens autoleucel, cryopres... =

371416 DicxiClear Factors Group Australia Pty Ltd Medicine Listed 21 July 2021 DiaxiClear =
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Prototype Medicines Focus Page for future ARTG search

il Clear Selections W Filters >
© ARTG Search - Medicine @
2 Search
Home Medicines Category New Good Started on ARTG Quick Links
Filkers on this page
. 2 (0.0138) Totall 32376 .
Asses... 2 (0.01%) 19 Sl 128 306 32376 Find Good by ARTG ID ARTG ID .
r C -l . ed Listed ic (Al
Custom Search is 2 Days 7 Days 14 Days 31Days Al Dates | s (Al
Good Name ™
. 17/04/1931  21/07/2021 is (All)
Medicines -
§ Black Triangle Scheme?
f \ { ARTG Category E
No Yes is (All)
Medical Devices e
Product Name -
is (All)
Goods Started by Calendar Dates Medicine Type
Biologicals . o Approval Area ~
w 4K = is (All)
K Export Only —
o .
Other Ther tic| 2 Listed .
:IF ierapeutic) 2 Ower-the-Counter
Goods 3 - L
o Prescription
4 a0 liid] Y
" stered Complementary PC.S,%EFC'
5 LAl
Q&A
Search Results (32376 ARTG entries)
ARTG ID Good Mame Therapeutic Type ARTG Category Start Date Sponsor Name Product Name Approval Area N -
-
DioxiClear Medicine 21 July Factors Group Australia Pty .. DioxiClear Listed Medicines The sponsor shall kee
Liver Detox Medicine 271 July Pharmametics Products A D... Liver Detox Listed Medicines The sponsor shall ket O
Milk it e 4500 Medicine 21 July Factors Group Australia Pty .. Milk thistle 4500 Listed Medicines The sponsor shall ket O
Mutriqueen Biotin Medicine 271 July 2021 B Pure Australia Pty Lid MNutriqueen Biotin Listed Medicines The sponsor shall ket O
Mutriqgueen Gudmar Medicine 21 July 2021 B Pure Australia Pty Ltd Mutrigueen Gudmar Listed Medicines The sponsor shall ket 0 791
Osmiltin Medicine 271 July 2021 Pharmametics Products A D... Osmiltin Listed Medicines The sponsor shall ket [ Epidura
Pain Relief Cream Medicine 271 July 2021 Synx Sole Py Ltd Pain Relief Cream Listed Medicines The sponsor shall ke [ Epilesional Introdu.. 38
Rapid D Medicine 21 July 2021 Bio Concepis Pty Lid Rapid D Listed Medicines The sponsor shall kee,, 1 Eviracmrmores] Cee | SE
s - .. - C e e - . N

Appty fitter 23
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Prototype Device Focus Page for future ARTG search

© ARTG Search - Medical Devices () || Clearselections| | ¥ Fllers '

O Ssarch
js
Home Medical Devices Category Mew Device Started on ARTG Medical Devices By Class Quick Links
Filters on this pages
Selected: 60675 a0
yare 257 40 93 248 463 D875 CTHE T - ARTG 1D
Custom Search . is [All

a5

2 Days 7 Days 14 Days 31 Days  All Dates AIMD | 354 L1 Ask a question about data
Good Mame
02 is (Al

Vedicines 10/10/1991 | 22/07/2021 ARTG Category

— — —_— iz [Al1)
. . A A - - .
Medical Devices 20 Product Mame
, iz (Al
E4%26 -3z 28440
Biclogicals Goods Started by Calendar Dates 22 iz 1028
- M~ Bom o@D 1 5 ca03 ’ '
O 2 4 5 = = = - = [
ther 2 = 0 5 B F S = T 3 S 2 -
= - = - = ] = Class Im 602
1 @ u = = RATR -
£ = = ) ] Find Good by ARTG ID “ 11?}“"
; L s c Iz LAl
: I B
- . SEarchn
Q& 233; 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 - 2l ntended Purpose
is [All)
. hanufacturer Cou... ™
Search Results (60675 ARTG entries) " e is [Al]
Good Mame Therapeutic Type ARTG Category  Start Date Sponsor Mame Product Mame Class Apprc,., Manufacturer Mame
- iz [Al1)
Air Liguide Healthcare Pty Ltd - Calibration gas/non-refillable cylinder 22 July 2021 Air Liquide Healthcare Py Ltd Calibration gas/non-refillable cylinder ledics o
ANT MEURO AUSTRALIA PTY LTD - WISOR2 SOF E-5So 22 July 2021 AMT MEURO AUSTRALIA PTY . WISOR2 SOFTWARE - Stereptactic neuronavigat.. Class lla  Medics Therapeutic Type =
Cabrini Health - Brush, cleaning. bur 22 July 2021  Cabrini Heslth Bruszh, cleaning, bur Clazz fedicz is Medical Device
Cardinal Health Australis ty Ltd - Cast stockinette 22 July 2021 Cardinal Health Australia 503 ... Cast stockinette Medics
Card =alth Australiz w Ltd - Gauze roll, non-sterile 22 July 2021  Cardinal Health Awstralis 503 .. Gauze roll, non-sterile hedics
Care Platforms Pty Ltd T/ da - Wheelchair, attendant/ocoupant... 22 July 2021  Care Platforms Pty Ltd T/A Ca..  Wheelchair, attendant Medicz
C td - FocusDual - Skin contouring system. mul... 22 July 2021 Clin Pty Ltd FocusDual - 5kin contouring system, multifunct b Medics
& Pty Lid - Powershape - Mult-modality physical ... Medical D 22 July 2021 Clinimed Aesthetics Piy Lid Powershape? - Multi-modality physical therapy... Class lIb Medics
Cobalt Health Pry Ltd - Chair, <specify> Medical D 22 July 2021 Cebalt Health Py Ltd Chair, <specify> Clazz Mediczsv

< ' ; 24
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Prototype Devices (IVDs) Focus Page for future search

Home

Medical Devices Category

Selected: 2876

Custom Search

Medicines

Medical Devices

2876
Biclogicals Goods Started by Calendar Dates
2 50 o z &
Other 3 = -
; E .
Q&s 20 2011 202 2013 201

Good Mame

H :
Es
_ . i
= =
mmmmB .
2 20 2

ARTG Search - Medical Devices

New Device Started on ARTG

All Dates
0 0 5 1] 2876
2 Days T Days 14 Days 31 Days Al Dates
19/07/2010 154072021
P P
\ A L

153
193

e

2015 2016 2017 2013 19

Search Results (2876 ARTG entries)

Therapeutic Type ARTG Category  Start Date Sponzor Mame

B et
AUET

Beckman Coulter Aust
Hologic (Australia & Mew
Thermo Fisher Scientific A

3
Siemens Healthcare Pty Ltd - Clinical chemistry trace element VD=

3

Ausztralia Biotech Pty Ltd - General laboratory reagent and consumabl..

Emergo Asia Pacific Pty Ltd T/a Emergo Australia - [nstrument/analyse...

ument/analyser [VDOs

td - Specimen receptacle |\

ia Biotech Pty Ltd - Instrument/analyser IVD

WDs

espiratory syndrome-...

Medica

Ltd

15 July 2021  Awustralia Biotech Pry

Medica 15 July 2021

12 July 2021

Medica 12 July 2021  Hologic (Australia & Mew Zea...
Medical D 12 July 2021  Thermo Fisher Scientific Austr...
Medical D 2 July Siemens Healthcare Py Lt

Australis Biot=ch Pry

Ltd
Australia Biotech Pry Ltd

Medical Devices By Class

Emergo Asia Pacific Pty Ltd T/...

Australia Pt...

Health Vizion Australazia Pty ..

Clear Selections

O,

Quick Links

L1 Ask a question about data

Find Good by ARTG ID

Product Name Class  Appron .,

General laboratory reagent and consumables .. Clasz 2 WD

. Class 1 VD

Class VD

Class 1 WD

Class VD

Ds Clasz 2 WD

Clazz VD

Specimen receptacls Class 1 WD
Severs scute respiratory syndrome-associsted .. Clasz 3 (WD W

>

57 Filters

O Search

Ters on this page

ARTG ID
is (AN

Good Nams
iz [Al1)

ARTG Category

R
Is (Wl

Product Mame
iz (Al

Clazz

is (A

Approval Area
iz [Al1)

GMDM term
is (Al

rtended Purpose
is (All

Manufacturer Cou...
iz (Al

hanufacturer Mame
iz [Al1)

Therapeutic Type
iz Medical Device

25
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Prototype Detailed Data Export (IVDs example)

A E C D E F G H I J K L M M [ p a R
1 |Applied filters:ARTG Category is IVDTherapeutic Type is Medical Device

Good  Therapeutic ARTG Approval Product Effective Functional Intended Variant
R ARTG ID B name B Type Bl category B start Date Bl conditions Bl Type
4 371109 Australia | Medical Devi IVD 15 July 2021 Australia Biotech M General lzClass 2 IVD - The inclusion « IVD AULERALLE For isolation and purification of high-quali CT246 - Ge BIOTEKE O
5 371111 Emergo A: Medical Devi IVD 15 July 2021 Emergo Asia Pacific Instrumer Class 1 IVD = The inclusion ¢ IVD ML RRATT Instrument/Analyser is intended to be us CT943 - In: Wuhan MC
6 370924 Beckman ' Medical Devi IVD 12 July 2021 Beckman Coulter Al Instrumer Class 1 IVD = The inclusion « IVD HATFRRAETT Automated equipment or apparatus for piCT943 - In: Sener Diag
¥ 370926 Hologic (A Medical Devi IVD 12 July 2021 Hologic (Australia & Specimen Class 1 IVD - The inclusion ¢ VD HEHRRHHHEE specimen collection kit containing a steril CT936 - 5p Hologic Ind
B 370883 Thermo Fi Medical Devi IVD 12 July 2021 Thermo Fisher ScieiInstrumer Class 1 IVD - The inclusion ¢ IVD TR Manual, semi-automated or automated e CTH43 - In: Thermo Fil
g 370783 Siemens k Medical Devi IVD 8 July 2021 Siemens Healthcare Clinical ch Class 2 VD - The inclusion ¢ IVD EEEEEEESS For in vitro diagnostic use to aid in determ CT1237 - C Sentinel C
10 370604 Australia | Medical Devi IVD 5 July 2021 Australia Biotech M Instrumer Class 1 VD - The inclusion « IVID sanmEung This automated nucleic acid extractor use CT543 - In: BIOTEKE :’_‘:
1 370606 Australia | Medical Devi IVD 5 July 2021 Awstralia Biotech M Specimen Class 1 VD - The inclusion « IVD e Dizposable sampling swab kits, including: CT936 - 5p BIOTEKE O
Sheetl (*
A B C (i ] E F G H | J K

2872 174700 Siemens F Medical D IVD 10 August 2010 Siemens Healthcare General lzClass1 IVD - The inclu IVD { NO‘TE .

2873 1745659 Siemens k Medical D IVD 10 August 2010 Siemens Healthcare instrumer Class1 VD - The inclu IVD # . .

2874 174701 Slemens F Medical D IVD 10 August 2010 Siemens Healthcars Specimen Class1 VD - The inclu IVD i * Mﬂ ny more fl EIdSICDIU mns InCI Ude d

2875  1743%9 Siemens F Medical D IVD 30 July 2010 Siemens Healthcare Instrumer Class1 VD - The inclu IVD i (nﬂt a" Shﬂwn here)

2876 173886 Roche Dia Medical D IVD 19 July 2010 Roche Diagnostics £ Instrumer Class1 VD - The inclu IVD #

2877, 173917 Roche Dia Medical D IVD 19 July 2010 Roche Diagnostics £ Instrumer Class1 VD -The inclL IVD £ « All rows included (28?9 IVD rows

2878 173918 Roche Dia Medical D IVD 19 July 2010 Roche Diagnostics £ Instrumer Class 1 IVD - The inclu IVD #

2873 173919 Roche Dia Medical D IVD 19 July 2010 Roche Diagnostics £Specimen Class1 WD = The inclu VD i on 23 JUI 2021 )

2880

2881

2882 | 1

2883

26
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Feedback Session

Helping us understand your experience

27
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Understanding your experience

Purpose of this session:

We would like to identify how we can improve the ARTG public search to help you achieve your search
objectives and needs.

=  Thank you for your feedback so far

= Let’'s move to live poll questions

=  Three questions, up to three minutes to answer each

=  There will be discussion between each question

=  The answers to the questions will be shared with everyone

= Use the Chat function to ask your own questions

28
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Understanding your experience - Question 1

What were your first impressions of the
new ARTG Search prototype?

Action:
Please type your answers into the

Webex Polling located to the
right of your screen now.

29
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Understanding your experience - Question 2

What are your frustrations with the
current ARTG Search?

Action:
Please type your answers into the

Webex Polling located to the
right of your screen now.

30
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Understanding your experience - Question 3

What information do you need that is
currently unavailable or difficult to
access in the current ARTG Search?

Action:
Please type your answers into the

Webex Polling located to the
right of your screen now.

31
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Understanding your experience - Question 4

Any other comments?

Please type into the Chat

32
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Next steps

We will consolidate and review your feedback to inform our future approach

= Have your say about how we can improve the public ARTG Search
« Complete the ARTG Search survey - Visit the ARTG search page

= [nvitation to participate in the user trial
* You will have the opportunity to try the new ARTG search
* Look out for our email with a link to the new search and survey
* You can forward the email to other ARTG search users.

= Future involvement
« Potential opportunity to participate in an ARTG project working group.

= More information
 Contact us at tgatp@health.gov.au

33


https://tga-search.clients.funnelback.com/s/search.html?query=&collection=tga-artg
mailto:tgatp@health.gov.au

Australian Government

Depar t of Health
Therapeutic Goods Administration

Short 5 minute break
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New TGA Website

Improving how you find, understand and
interact with our digital services

Shari Krasowski F()lk

Director, Regulatory Education Section
TGA - Health Products Regulation Group
TG Health Safety
Regulation
TGA Transformation Program
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What will the project deliver?

= New website for tga.gov.au
= Digital front door for all digital content and services
= User journey focus that is consistent and intuitive

= New infrastructure built on GovCMS and aligned with
health.gov.au look and feel

36
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Our approach

Design the right thing Design the thing right

Discover Develop Deliver

Making sure we
solve the right
problem

Discovery to detailed design

37
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Discovery: what we’ve done so far

= Lightning talks with TGA senior executives

= User research interviews with external and
internal stakeholders ”

i
)

- A

Il
)

= User survey (400+ responses)

= Comparable website analysis a

= Analysis of search and web statistics

= Content audit and ecosystem mapping

38
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Discovery: what we’ve learnt so far

= 46% of all users reported difficulty using the TGA
website, with 30% of health professionals finding it
“very difficult” to use

= Users found the navigation and search hard when
seeking specific information

= Google searches would drop users on legacy pages —
unsure of currency

= Content very technical and dense with assumed
knowledge

=  Common tasks difficult to complete without clear step-
by-step pathways

Industry reported fragmented information across
multiple areas with no coherent grouping of content

Industry will call or email as can’t find required
information or guidance

Consumers unable to find relevant information on
medicinal cannabis, implants, vaping, common
medications, COVID-19

Consumers struggled with labelling and language used
— content and databases

39
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Opportunities to improve user experience

Build a clear navigational structure

= Provide intuitive pathways to information

= Ensure common tasks are logical and easy to complete

= Use language and labelling that is meaningful to all
users

= Remove duplicate or out-of-date content

= Modernise the look and feel and align with health.gov.au

40
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Feedback Session

Facilitated by Dom Watson and Jim McCool

TGA's digital design partners from Folk, a strategic
design consultancy
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TGA User Experience

|dentifying the pain points and user experience
opportunities for TGA stakeholders

Nick Zappia
Partner, Technology Strategy & Transformation
Deloitte Australia

Health Safety
Regulation

TGA Transformation Program
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Introduction to the Process Transformation Project

The Process Transformation Project is working with the TGA business, customers and stakeholders to co-design the future state business processes that will

provide the foundation for transformational initiatives to be delivered by the Transformation Program.

ABOUT THIS PROJECT

This engagement is being conducted in
three phases;

1. Understand - the existing business

processes, architecture and priorities. We

will then develop a repeatable framework
for process transformation

2. Design - new business processes for a
range of business priorities, and identify
opportunities for improvement across the
enterprise.

3. Implement - the desired target state
processes and required system changes
to deliver a lasting impact to the way TGA
operates.

Business
Priority

THE TRANSFORMATION
JOURNEY

ANALYSIS AND DESIGN

. STEP 1 STEP 2
E.g. medicines, UNDERSTAND DESIGN FOR
manufacturng,( ‘“WHAT IS” THE FUTURE —J
compliance
CURRENT HOW DO WE GET FUTURE
EXPERIENCE THERE?

EXPERIENCE

I STEP 3

HOW DO WE

GET THERE?
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The Process Transformation Journey

The phases of the process transformation activities to be undertaken by the project are outlined below. The outputs of today’s and future sessions will be collated to
help form an agreed view on the desired future state processes for TGA.

UNDERSTAND
_I I_ CURRENT STATE

Client discovery and research of current
processes and systems

« Synthesise analysis and insights

@ STAKEHOLDER
O [ INPUT \ - Today's session will be repeated to

ensure coverage for any additional

Understand stakeholder pain points stakeholders missed in the first
and perspectives round

Identify opportunities

FUTURE STATE
DESIGN

Design a future state and generate research with
TGA stakeholders and sponsors

 Articulation of future experience

PLAYBACK &
PROTOTYPING

Further feedback sessions to drive out
detail

Deep-dive into topics requiring further
consideratiofi 7 @&tall

JOURNEY SO
FAR

m TRANSITION m— mmmm DELIVERABLES

PLANNING Analysis of Current State Report, Future State Maps
* Assessment and evaluation of next and Processes
steps

NEXT STEPS

Architecture & Digital Solutions Recommendations
Roadmap, vision and strategy
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Understanding your experience

In this activity (next two slides) you will be asked to provide 3 suggestions in response to the following
questions:

1. Reflecting on your previous dealings with TGA, what could the program do to improve both the
efficiency and quality of its interactions & communications with its customers?

2. Reflecting on your previous dealings with TGA, what do you see as the top 3 opportunities for
automation in TGA's processes?
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Understanding your experience - Question 1

1. Reflecting on your previous dealings with TGA, what could the program do to improve both
the efficiency and quality of its interactions & communications with its customers?

 Please provide 3 (or more) across any of people, process or technology.

15 Mins Discussion
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Understanding your experience - Question 2

2. Reflecting on your previous dealings with TGA, what do you see as the top 3 opportunities for
automation in TGA's processes?

* Please provide 3 (or more).

15 Mins Discussion
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What’s next?

= Following this session, the project team will synthesise the responses received in order to identify key
themes.

= The themes identified will be used to help shape and prioritise the capabilities that will comprise the
target state solution.

= As we progress through different stages of the transformation we will continue to run targeted
sessions with stakeholders to continue to evolve and validate our thinking.
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Conclusion

= Thank you for attending and participating today

= Your feedback and ideas has been captured and will feed into our ongoing thinking and
development

= There will be further engagement sessions, including smaller working groups of interested
stakeholders to provide more detailed feedback where required.

= Slides will be published on the TGA website after the 12 August session

= Feedback survey
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Get in touch

TGA Transformation Program

TGATP@health.gov.au
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How did we go?

Please complete our short 2-3 minute survey
before 30 August 2021
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